
MASTER PLAN STEERING COMMITTEE  

TOWN OF PETERBOROUGH, New Hampshire 

Minutes of April 19, 2021 

Members Present: James Kelly, Beth Alpaugh-Cote, Sarah Steinberg 
Heller, Emily Manns, Ivy Vann, Eddie Gomez, and Zach Green  

Also Present: Laura Norton and Danica Melone, Office of Planning 
and Building 

Co-Chair Heller (Ms. Heller) called the meeting to order at 4:30 p.m.  

Minutes:  

A motion was made/seconded (Kelly/Gomez) to approve the Minutes 
of March 15, 2021with all in favor via roll call vote.   

Zoom Hotline & Survey Findings:  

Findings: Ms. Melone began by noting she had received additional 
surveys that had been mailed in and would be processing them. “We 
are over 450 responses or about 18% of households so it is a good 
cross section” she said adding “and we did not find multiple hits from 
one source which is good because that can be a concern.” 

Ms. Melone noted the findings from the Zoom Hotline and the survey 
would be published on the Master Plan Steering Committee page on 
the website. Ms. Heller noted she liked the way the information was 
documented, “you just go to the site and click it is really great” she 
said. 

Ms. Melone then noted the suggestion for collaborative discussions 
with other town Boards and Committees. She noted she had made a 
list of the active Boards and Committees to potentially tag into, 
suggesting a 20 to 30-minute conversation with them under the Other 
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Business portion of their meetings. Ms. Melone noted many of the 
groups were eager to resume in-person meetings and that the Heritage 
Commission had met publicly in the park. She told the Members she 
would draft a letter explaining their request. Ms. Heller interjected she 
and Mr. Gomez had just completed the Committee’s annual report for 
Town Meeting and that information could easily be used for the letter.  

From the audience, Sharon Monahan interjected “I love that idea, this 
is a big deal and you’ll be ablet get feedback from each Board’s 
specialties.” Ms. Melone concluded she would get the letter drafted 
and sent out for member review. 

Mr. Kelly noted that without a physical event, Greenerborough would 
consist of several seminars including the topic of both 
environmentally effective and affordable housing in July and asked 
the Members if they were interested in participating. A brief 
discussion of the Committee’s capacity to be a part of that event 
(public awareness; what needs to be done; types and definitions of 
“affordable” housing and what is conceivable on both the construction 
and environmental side of the topic) “considering our 100% 
renewability efforts,” said Mr. Kelly. Ms. Vann and Ms. Melone were 
able to make a commitment to the date with Ms. Heller interested but 
needing to check her schedule. 

Overview of Master Plan Chapters 2 and 8: 

Vision Chapter: Ms. Melone began by asking if the Members had the 
opportunity to review the chapter. Shen noted the importance of 
making sure what is currently in the chapter is in synch with reality. 
“This chapter is short, sweet and to the point, but it can be condensed 
a bit” she said adding “pages 2 through 6 are very repetitive.” Ms. 
Vann agreed with Ms. Heller reiterating the Modern Scientific Model 
and that the language be acceptable for all. “It should be on a 
comfortable reading level for everyone” she said. Ms. Alpaugh-Cote 
interjected that she agreed as well adding “and it can be presented in a 
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shorter, more engaging manner with graphs and charts in the appendix 
in the back.” Ms. Melone replied, “yes, especially for the Land Use 
Chapter.” 

Ms. Manns also agreed noting the Vision Chapter did not have to be 
long and arduous to make a point. “It can be a page or two, whatever 
is necessary and that is sufficient” she said. “Lead with clarity” replied 
Ms. Heller, adding “it is not elitism or exclusionary, it is not a matter 
of dumbing down the language, it is about clarity.” Mr. Green agreed 
adding “I study poetry, and this seems very flowery to me.” Ms. 
Alpaugh-Cote replied, “this should be a haiku, very simple poetry.” 

Ms. Melone suggested homework for the Members be a review of the 
chapter and a consideration of “what is the Vision Statement to you?” 
adding I’d like to see the current vision for the community in one or 
two succinct sentences and not listed as random bullets.” She went on 
to note the information and comments received from the outreach 
processes they have been engaged in was useful in determining what 
the message is, and asked the group “what do you feel is a recurring 
theme for the Vision Statement?” 
 

Ms. Melone went on to review the outreach schedule with the 
Peterborough Picture Project (a campaign to have residents go out and 
take pictues of what thy love about the community) launching in May. 
She noted a new poster for the project would be introduced in late 
April, social media postings, newspaper postings and the Town’s 
Weekly Dispatch newsletter. Ms. Heller suggested distribution 
through the school system as well with Ms. Melone to follow up. Ms. 
Vann noted Fourth Grade students begin studying history and 
suggested coming up with a lesson plan to be implemented. “We can 
reach out to children and ask them to draw a picture” she said adding 
“you get great illustrations that way.” 
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Ms. Melone went onto note the Comment Boards would be launched 
in July adding “what they say and where they go is something we will 
have to decide and then by late July into August we should have our 
Vision Statement and we can start on changes the Land Use Chapter.” 

Ms. Heller replied, “so what that means for us is that we should each 
come up with a few sentences to work with s a group.” Ms. Melone 
agreed adding “just start thinking about the groundwork and 
discussion for out next meeting. Think about our vision and getting a 
bit more into the land use chapter as we review all the data. What is in 
there (the data) might change the future.” 

Other Business: 

Ms. Heller noted Jocelyn Brown, a local hand sculpted glass and 
jewelry artist had applied for a grant for a public art project where she 
would make life-sized mushrooms to be placed around town. “I just 
wanted to share her idea with you” she said.  

From the audience Sharon Monahan noted that along with 
Greenerborough the Annual Art Tour will take place the weekend of 
July 3rd as well. “They will fill the Downtown and Putnam and Depot 
Parks” she said.  A brief discussion about participating in the event 
followed. Ms. Vann told the Members the “Talk to your Local 
Planner” booth was available “and should be set up in the heart of the 
event.” Ms. Melone again volunteered her participation and invited 
the Members to join her in manning the booth. Ms. Vann also 
suggested providing card stock and markers for people to list what 
they think Peterborough does not have but could benefit from. “Then 
take a picture of them with their sign.” “Great ideas” replied Ms. 
Melone also noting she would reserve a booth space for the event.  

In closing Mr. Gomez noted areas of the Land Use Chapter “having a 
lot of fluff with previous Master Plan information” and asked if all 
that information could be condensed “or even if it is still relevant.” 
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Ms. Heller reminded the Members to get out and vote on May 11th. 

Mr. Kelly noted and encouraged participation in a 100% Renewable 
Panel Discussion on April 20th at 7:00 p.m. “It is a discussion and 
review of what others are doing” he said adding “and it is important as 
it is not easy to go to 100% renewability everywhere in town.” 

In summary Ms. Melone noted she would draft a letter of 
collaboration with other Boards and Committees for Member review 
and move on with the new poster and the Peterborough Picture 
Program. 

The meeting adjourned at 5:15 p.m. 

New Meeting Date: 

May 17, 2021 at 4:30 p.m. 

Respectfully submitted,  

Laura Norton 

Office of Planning and Building  
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